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S6:08 / KH - TrMN20/10 Dién Bién Phii, ngay3! thang3 ndam 2026

KE HOACH CONG TAC THANG 4/2026

Can ctr Bién ban cudc hop co quan thang 3 nam 2026. Nha truong danh gia cong
tac thang 3 va trién khai ké hoach cong tac thang 4 nim 2026 nhu sau:

|. PANH GIA CONG TAC THANG 3
1. Phéam chdt chinh tri, dao dikc, 16i séng
1.1. Uu diém

Tap thé CBGVNV ludn phat huy tinh than doan két, khac phuc kho khan,
phat huy ndi luc vuon 1én hoan thanh xuat sac nhi¢ém vu chinh tri dugc giao, thé
hién trén cac mat hoat dong cong tac cu thé sau:

100% do61 ngti CBGVNV trong nha truong co6 1ap truong tu tudng viing
vang, tuyét ddi tin tudng vao su lanh dao cia Pang. Chap hanh nghiém tuc cac chu
truong, dudng 16i cua Pang, chinh sach phap luat cia Nha nude, quy ché va quy
dinh cua nganh va cua truong.

100% d6i ngii gido vién cua nha truong cd pham chat dao dic tét, yéu
nganh, yéu nghé, tam huyét vo1 su nghiép gido duc, luon hd tro, khic phuc moi
kho khian dé hoan thanh tot nhiém vu duoc giao trong bdi canh nha trudng duoc
giao thuc hién nhiém vy xay dung 01 gian hang tai ban van hoéa Phiéng Loi de
quang ba ndng san, truyén théng van hoa trong mua 18 hoi Hoa Ban 2026,...Dic
biét d/c Thu da hét 10ng vi sy nghiép gido duc nha trudng tai trg thué trang phuc va
4 mau canh phuc vu cho cong tac trung bay.

Nhiéu c4 nhan tiéu biéu dang duoc biéu duong va ghi nhan, thé hién trong
qua trinh thyc hién nhiém vy, khong quan ngai thoi gian, tri tu¢, dam hy sinh vi tap
thé da cung nhau ho trg, tu van, thiét ké, thé hién cac gio hoat dong hay, sang tao
trong Hoi thi GVG cap phudng.

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tic qudn Iy, chi dgo, diéu hanh céng viéc ciia BGH
- Nhigng mat da lam dwoc

Thuc hién t6t quy ché dan chu, quy che cong khai trong quan ly va diéu hanh
hoat dong cuia nha truong: vé chu truong, ké hoach cong tac thang, ké hoach tuan,
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diéu hanh cua co quan cép trén lién quan dén cong viéc cua nha truong; céng khai
cac khoan lu:ong, bao céo quyét toan cong tac ban tru thang 02/2026; cong khai
thuc hién cong tac tién an ban tru hang ngay tai bang tin nha truong (so luO’ng, chét
luong) bira an qua he théng hd so cong viéc, qua Zalo cua trudng va qua cac cudc
hop giao ban, bang tin, Web,...Chinh vi vy, nhan dugc su dong thuan cia tap thé
CBGVNYV toan truong va cha me hoc sinh.

Thuc hién chi tra dang, du, kip thoi ché d6 chinh sach cho can bo, gido vién,
nhan vién.
BO tri dong chi Hoa tang cuong tur truong MN Him Lam dung 16p nha tré 3
tir 3/3/2026 dén khi két thuc nam hoc.

Hoan thanh viéc k1em tra ndi bo truong hoc theo ké hoach, cu thé 1a: Kiém
tra chuyén dé (dot Xuat) Klem tra viéc thyc hién ndi quy, quy che cua nha truong.
Kiém tra chuyén de Kiém tra viéc t6 chirc bita an hoc duong. Quy trinh nhap
lwong thyc, thuc pham, nguyén liéu, nhién liéu.

Lam t6t cong tac quan ly, huéng dan, tu van cac 10p rén k¥ nang cho tré tham gia
thi B¢ khéo tay cap truong.

Poéng chi Hanh — d/c Diu hoan thanh béo céo va tap hop cac minh ching vé
kiém tra thyc hién chuong trinh gido duc nha truéng dén gifra hoc ky II (klem tra
theo hinh thirc truc tuyén); hoan thanh bao céo so két glua ky II va bdo céo tham
luan vé “xay du’ng trudng mam non liy tré 1am trung tAm” trinh bay tai hoi nghi so
két giao ban gitta ky I do SGD t6 churc (thdi gian S& t/b sau).

Cac dong chi trong Ban giam hiéu thyc hién t6t viéc danh gia theo quy 1/2026
va gui UBND theo quy dinh.

Kién toan ban quan tri doi séng cong tac ban tra theo vin ban hudng dan cua
SGD; ban hanh Quy ché van héa cong s¢ va Quy tac tng xir ctia can bo, vién chirc
va nguoi lao dong lam vi¢c trong truong.

Chi dao t6 bién tap thong tin dién tir guri tin bai cho Phong VHXH va dang bai
1én cong thong tin ciia truong theo dung ké hoach, trong thang ¢ 1 bai duoc SGD
dang tin.

Hoan thanh cac bao co thang gtri Bang uy ding thoi gian quy dinh.
- Nhitng mit chwa lam dwoc theo ké hoach: Khong
2.2. Duy tri s6 lrgng hoc sinh tai 16p

- Uu diém: Biéu duong va khen thuong 100% GV cac 16p di lam tét cong
tac cham soc gido duc tré, tré thich dugc dén 16p, tich cuc lam tbt cong tac tuyén
truyén t6i cha me hoc sinh cho tré dén truong dé ting ty 1é chuyén can theo ké
hoach dugc giao. Chinh vi vay, nhiéu cha me hoc sinh yén tam khi tré dén truong.

- Nhuoe diém: Khoéng

2.3. Cac hoat dong nuéi dwiong, cham soc, giao duc, cac hgi thi cua tre,
tuyén truyén



- Nhitng mat da lam dwoc

+ 100% tré dugc dam bao an toan vé thé chit va tinh than cho tré khi dén
truong, khdng cé hién twong bao hanh, xam hai than thé tré, moi tré déu dugc ddi xur
cong bang, nhan ai khi dén 16p.

+ 100% tré an ban tru tai truong déu dam béo an toan khong ¢o biéu hién hoic
truedng hop ndo xay ra ngd doc thuc pham; cac 16p td chirc cho tré dn dung gid, ngu
dung gio, vé sinh cho tré sach s& trude khi in; cac 16p van quan tAm duy tri rén k¥ ning
song cho tré.

+ Cac 1op da quan tam lam t6t cong tac vé sinh dd dung; dd choi cua 1op; vé
sinh khtr khuan bé mat ciia nén 16p hoc.

- Nhirng mit chwa 1am dwoc theo ké hoach ciia trwong: Khong

2.4. Cac hoat ddng giang day, boi dudng chuyén mén ciia giso vién

- Uu diém:
Qua giam sat cho thiy giao vién cac lop tiép tuc thuc ‘hién nghiém tuc

Chuong trinh GDMN theo bién ché tuan 24; 25, 26; 27 va lam tdt cong tac truyen
thong gu1 qua Zalo, trang Web cua tru:o*ng, Facebook Messenger. Gido Vvién cac

lop mau gido lam tot cong tac phdi hop vdi GVNN t6 chirc cho tré 1am quen véi
tiéng Anh.

Thuyc hién t6t cong tac chi dao thuc tap su pham 02 tuan (tir ngay 09/3 —
20/3); cac dong chi trong BGH hoan thanh 03 bado c4o cho doan sinh vién; hoan
thién ho so theo ke hoach (ngay 20/3/2026) 04 giao vién (Lo Hong, Nguyen Hién;
b/c Tham; D/c Nét ) thuc hién kha t6t cac gid day mau tai 04 16p & cac linh vuc va
cac d6 tudi khac nhau cho sinh vién duoc du.

Cac PHT va cac t6 tru’ong, t6 pho chuyen mon 1am tét cong tac boi dudng,
hd tro, tu van cho cac giao vién dang ky giao vién day gioi cap phu:ong phan thi
thuc hanh va phan trinh bay bién phap G140 vién chu dong bai glang thuc hanh va
phan trinh bay bién phap. Két qua: 11/25 gido vién dat GVDG cap phuong dat ty 1¢
44% (vuot chi tieu 14 % so voi k€ hoach cia UBND phuong glao) Mot s6 gido vién tré
quan tim dé xuét cong tic BDCM thong qua du cac hoat dong ciia cac tiét thi GVG cap
phuong.

B phan y t& t6 chuc can, do, theo do1 biéu d6 (1an 3) cho hoc sinh theo dung quy
dinh; ngoai ra da quan tAm to chu:c can, do d6i voi hoc sinh b suy duong, thira can — bép
phi tir do lam ot cong tac ph01 hop vé1 cha me hoc sinh thuc hién chdm soc stic khoe
theo khuyén nghi ctia nganh Y té.

P4 c6 tinh than trach nhiém vOi1 su nghiép gido duc cua nha tru:ong trong cong
tac huy dong hoc sinh ra 16p, cu thé 1a: P/c Thu; d/c Thu. Mot sb lop da lam tot
viéc tuyen truyen trong cong tac Xay dung thuong hi€u cham so6c — gido duc tré bang
cach t6 chuc cac hoat dong hay, sang tao duogc ding tai trén trang Facebook cua
truong va kénh Zalo cua nhom 16p t6i cha me hoc sinh nham duy tri ty 1é tré di hoc
chuyén can theo diing ké hoach nha truong giao.
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- Nhitng mit chwa lam dwoc theo ké hoach ciia truwong: Khong
3. Cong tac xay dung CSVC va tao cainh quan méi trwong

- Nhitng mat da lam dwoc

Cac dang vién duogc giao nhi€ém vu tai vuon rau cua bé da thuong xuyén
quan tdm, cham soc ton tao canh quan moi trudng bén ngoai tao cho tré c6 khong
gian dugc quan sat, kham pha, tim hiéu vé thé gidi xung quanh.

Mua vt tu phuc vu cong tac ban tru theo dy toan; Thay thé 6 nguon dién hé
thong ti ga nau com cho tré; Thay thé toan b linh klen may tinh 6 cing cho b0

phan ké toan. Thay the bong may chiéu cho 16p MGL1 va may chiéu béong mo
MGB?2, thay man chiéu MGBI.

- Nhitng mit chwa lam dwoc theo ké hoach: Khong
II. KE HOACH CONG TAC THANG 4

1. Pic diém thang: Théng cé ngay glo t6 Hung Vuong (10/3 4m lich); ngay
g1a1 phong hoan toan Mlen Nam, thong nhat dat nude (30/4/1975); thoi tiét nang,
nong — dich bénh truyén nhiém s& xuat hién nhiéu chung loai.

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, déy du cac van ban chi dao cua B9, So, UBND,
nha truong qua hé thong ho so cong viée, Zalo cia nha truong.

3. Cong tac chinh tri tw twéng doi ngi

Tiép tuc lanh dao CBGVNV: Chip hanh tét duong 16i, chii truong cia
bang, chinh sach, phap luat cia Nha nudc, xay dung khéi doan két ndi bo. Déy
manh viéc “Hoc tap va lam theo tu tuéng, dao dic, phong cach H6 Chi Minh”;
Thuc hién tot ké hoach 3 dam “dam noi, dam lam, dam chiju trach nhiém”.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- Chi dao cac 16p tiép tuc thuc hién nghlem tac Chuong trinh GDMN theo
bién ché tuan 28, 29, 30, 31, 32 va lam tdt cong tac truyen thong gui qua Zalo,
trang Web cua truong, Facebook Messenger. Chi dao cac 16p mau giao lam t6t
cong tac phéi hop voi GVNN to chuc cho tré [am quen voi tiéng Anh.

- P/c Hanh (HT) tham gia tdp huin cong tac chuyén moén do SGD tb chiic
1,5 ngay (theo thong bao cua So).

- D/c Hanh phéan cong lich truc cua cac dong chi trong BGH nha truong vé
ngay ngh1 gid to Hung Vuwuong, 4 ngay nghi 30/4, 1/5. Thong bao lich day bu ngay
30; 1/5 vao chiéu ngay 4,5/5.

- Giao dong chi Diu cong khai bang lwong thang 4; bao cao cong khai quyét

todn cong tac ban tra thang 3/2026 theo cac hinh thirc quy dinh tai Thong tu
09/BGDDT.
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- Giao d6ng chi Thanh (KT) cong khai thuc hién cong tac ban tri hang ngay
tai bang tin nha truong.

- Cong tac xay dung CSVC va tao canh quan moéi truong: Giao cho Pho HT
phu trach CSVC thu’ong xuyén giam sat viéc khai thac st dung cac thiét bi day hoc
cua cac Pang vién, quan chung duoc phan cong dung 10’p Giadm sat vi¢c quan ly

va su dung tai san cong dugc giao tai cac phong lam viéc, cac phong chirc nang,
phong hoc, bép an ban tra, san choi va bao cao két qua voi Bi thu.

- Cong tac kiém tra ndi b0 truong hoc: Klem tra chuyen dé (dot xuét) viéc cap
nhat, theo do1 cong van di, dén. Kiém tra viéc t6 chirc bita dn hoc duong. Quy trinh
nhap luong thye, thuc pham nguyén li¢u, nhién liu.

- Thanh 1ap hoi dong xét,cong nhan sang kién cap truong (ngay 06, 07/4)
gdém cac ca nhan co tén sau: D/c Duong Hanh, d/c Tran Dung, d/c Diu; d/c Tam,
d/c Hao, d/c Thu, d/c Tham d/c Nguyen Hanh d/c Mién, d/c Nguyét, d/c Cham.
Giao d/c Diu tong hop két qua giri toan bo ho S0 vé Phong VHXH trudc ngay
20/4/2026.

- Chi dao gido vién chu nhiém cac 16p c6 trach nhiém lap danh sach tré thi
BKBN va B¢ khéo tay cho cac pho Hiéu truong tong h0’p trudc ngay 03/4/2026.
T6 chtic Hoi thi “Bé khoe, Bé ngoan, Bé khéo tay” cap truong (T ngay 09 dén
ngay 16/4/2026) Thanh lap BTC, BGK (Ra dé thi, tong hop danh sach HS dang ky
du thi cua cac 19p; tong hop ket qua dy thi) giao nhiém vu cac pho Hi€u truong
téng hop thudc to quan ly. Giao d/c Thanh (KT) lap du tru kinh phi chuan bj vat tu.
Giao d/c Dung chuan bi CSVC phuc vu budi tong két Hoi thi, B/c Diu chuan bi
Chuong trinh kich ban cho budi tong két Hoi thi (dw kién 8h00 ngay 16/4).

5. Cong tic qudn Iy, chi dao doi véi cdc dong chi to truéng, té phé

- Cung cac d/c trong BGH bam sat cac cong viéc dé phdi hop chi dao cac
cong viéc (v¢ sinh, ton tao canh quan moi truong, thuc hién chuong trinh giang day).

- T6 chtic sinh hoat chuyén mén va binh xét thi dua trong to theo dang quy
dinh (hinh thirc do cac to tw lua chon).

- Thuong xuyén nhaﬁc nho cac thanh vién trong t6 thuc hién nghiém tic cac

ke hoach; noi quy, quy ché, nghi quyét cua nha truong da ban hanh.

6. Péi véi gido vién va nhan vién

6.1. Gido vién

- Giao nhi€ém vu dong chi Bui Thi Mién va Nguyen Thi Tham chuan bi 02 tiét myc
van nghé ctia tré (1 tiét muyc Erobic; 01 tiét muc nhy) khuyén khich déng hoc sinh tham gia.

- Giao nhiém vy dong chi Hoang Thi Tam lam MC cho budi tong két trao thuong hoi
thi BRBNBKT va xay dung chuong trinh tong keét.

- Thyc hién nghiém tuc chuong trinh giang day. Tiép tuc lam tdt cong tac on
luyén k¥ ndng cho hoc sinh dé chuéan bi cho Hoi tht BKBNBKT cap truong.
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- Cac gi4o vién dang ky chién si thi dua can chuan bj tot cac minh chimg,
hinh anh 10 rang, sang tao, phu hop véi tén de tai.

- Céac 16p ¢ hoc sinh méi vao thong bao véi cha me hoc sinh thu tién dich
vu don v¢ sinh bang hinh thirc chuyén khoan theo quy dinh.

6.2. Nhan vién

- Bam sat cong viéc thudc linh vuc chuyén mon dé thyc hién cho tot.

- Giao nhi¢m vy d/c Thanh (KT) lap danh sach va téng hop danh sach sd
hoc sinh méi vao hoc dé to6 chtrc thu dich vu don v¢ sinh theo quy dinh.

* Luu y: GV, NV Thuong xuyén cip nhit vao Gmail cua truong dé ndm bat
cac van ban chi dao cta céac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC,; tao canh quan moi trweong bén ngoai

- Thuong xuyén quan tdm cong tac v€ sinh; ton tao canh quan moi truong
bén ngoai. Bac bi€t quan tam cong tac quét don vé sinh tran nha khi ¢6 bao, gi6 dé
khong bi tac 1am hu hong, tham dot,...

Trén day la ndi1 dung danh gia tinh hinh thyc hién nhi€ém vu cong tac thang
3/2026 va nhiém vu cong tac thang 4/2026 cia truong mam non 20/10 phudng
bién Bién Phu./.
Noi nhdn:

- CBGVNV (HSCV);
- Luu: HSHT.
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