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UBND PHUONG DIEN BIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc
S6:13 /KH - TrMN20/10 Dién Bién Phii, ngay 01 thdang 6 nam 2026

KE HOACH CONG TAC THANG 6 NAM 2026

|. PANH GIA CONG TAC THANG 5
1. Phém chdt chinh tri, dao dirc, 16i séng
L.1. Uu diém

- 100% CBGVNV Chap hanh nghlem chinh chu trorong, dudng 101 chinh
sach cua Pang, phap luat cua Nha nude. Co6 y thic t0 chuce ky luat, chap hanh
nghiém sy phan cong cua BGH, c6 muyc tiéu phan dau trong cong tac, yén tam
cong tac; co y thirc tap thé, phan dAu vi lg1 ich chung.

- Thuc hién tt cong tac phé binh va tu phé binh thuong xuyén. Phan 16n tac
phong 1am viéc nhanh nhen, khan truong, khoa hoc.

- Bleu duong cac dong chi dugc giao nhiém vu ludn vui v¢, khong ngai kho,
ngai kho, vuot moi kho khin hoan thanh Xuat sic céc nhlem vu dugc giao
nhu tham gia thi truyen vién gioi cap phuong, ph01 h0’p tham gia thiét ké vi deo
lam cac bai truyen thong va bai tuyén truyén vién gioi; ph01 hop 1am cong tac to
chtic tong két nam hoc: 02 dong PHT ; d/c Tam; d/c Tham ; d/c Mién ; d/c Cham ;
d/c Nguy¢t ; d/c Thu ; d/c Thao ; d/c Hlen

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tic qudn Iy, chi dgo, diéu hanh céng viéc ciia BGH
- Nhitng mat da lam dwoc

+ 100% CBGVNV thuc hién tot ky lut, ky cuong hanh chinh; 18 16i, tac
phong lam viéc cua can bQ, dang vién, vién chuc thuc hién t6t Ch1 thi 05 —
CT/TW cua B0 chinh tri vé day manh viéc hoc tip va lam tu tudng, dao dtrc,
phong cach HO Chi Minh.

+ Thyc hién tét quy ché dan chu, quy che cong khai trong quan ly va dicu
hanh hoat dong cua nha truong: Ve chu truong, ké hoach cong tac thang, ¢ diéu hanh
clua co quan cap trén lién quan dén cong viéc cua nha truong (qua hé thong ho SO
cong viéc, Zalo cua truong) va qua cudc hop sinh hoat chi bg,.. . To chuce lay ¥ kién
theo chuan nghé nghiép (Hiéu truong, Pho Hiéu trudng, gido Vlen) t6 chic danh
gia xép loai CBGVNV theo Nghl dinh 90/2020/Nb - CP ngay 13/8/2020 cua
Chinh phu vé danh gia xép loai can b, cong chirc, vién chirc va Nghi dinh 88/ND
— CP. Hop Hoi dong binh xét thi dua khen thudng cudi nam hoc 2025 - 2026 va
hoan thanh béo céo tong h0’p két qua guri Phong VHXH theo dang ké hoach. Hoan
thanh HO so thi dua. Bdo cdo quyét toan vé khoan thu theo quy dinh; khoan tiép
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nhan van dong tai trg phuc vu cho budi ‘hop phu huynh truong/l16p. Cong khai bang
luong thang 5; bao cao cong khai quyet toan cong tac ban tra thang 5/2026, Cong
tdc ban tru hang ngay, bao cao quyét toan Quy 1/2026, bao cao cong khai quyét
toan thu — chi nam 2025 theo céac hinh thirc quy dinh tai Thong tu 09/BGDDT
(bang tin va trang Website cta truong).

Chi dao 1ap danh sach chi tra tién 4n, tién vat tu, tién truc trua thira cua
thang 5 (néu co).

+ Hoan thanh viéc xay du:ng Dé 4n phat trién gido duc theo yéu cau thong bao két luén
so 325 —-TB/DU ngay 8/4/2026 gui UBND phuong, Béo cao tong két ndm hoc; Bao céo tong
két cong tac kiém tra noi bo truong hoc; Bao céo trlrong hoc an toan phéng chong tai nan
thuong tich; Bao cdo cong tac y t€ truong hoc; bao cao sinh hoat chuyén mon theo cym
phuong. Xay dung ké hoach mo 16p day hé 2026; Xay dung ké hoach tuyén sinh nim
hoc 2026 - 2027.

-+BGH tham gia l1am viéc voi 02 doan kiém tra, giam sat vé sinh ATTP theo hinh thirc
dot xuat (doan Phudng; doan Lién nganh cia UBND tinh), qua d6 déu duoc dénh gia to.

+ Phéi hop cung cap thong tin danh sach cac (‘101 tugng vé khao sat mic do
hai 1ong cia cha me hoc sinh theo quyét dinh s6 239/QP — SGDDT ngay
24/4/2026.

+ Hoan thanh viéc kiém tra ndi bo trudng hoc: Kiém tra viéc t6 chuc bira an
hoc dudng. Quy trinh nhép luong thuc, thuc pham, nguyén liéu, nhién liéu, chia
an. B4o cao tong két cong tac kiém tra ndi bo truong hoc.

+ Hoan thanh tong hop sd can b, giao vién dang ky hoc tdp BDTX theo noi
dung 3 nam hoc 2026 - 2027 va tong hop dé xay dung ké hoach cua truong theo
quy dinh.

+ Hoan thanh viéc nhap b6 sung phan mém co s& dir liéu qudc gia theo quy dinh;
bao c4o thong ké.

+ Thong béo cho céc ca nhan ding ky xin nghi phép vé qué theo quy dinh.

+ Hoan thanh viéc t6 chtc hop phu huynh truong (16h00 ngay 27/5); To
chirc hop phu huynh cac 16p (16h00 ngay 28 - 29/5).

+ T6 chtre tong két ndm hoc cho hoc sinh (Sang 7h15 ngay 28/5).
+ Thyc hién tot cong tac truyén thong, vuot chi tiéu ké hoach dé ra.
- Nhitng mit chwa lam dwoc theo ké hoach: Khong

2.2. Duy tri s6 lwgng hoc sinh tai 16p

- Nhitng mat da lam dwogc: Miac du thoi tiét khac nghlet dia hinh cua
tru’O'ng hudéng vé phla tay, cac 10’p hoc ning nong. Thi nhiéu co glao lai 1am tot
cong tac tuyén truyen dé huy dong tré di hoc chuyén can, duy tri si s hoc sinh rat
tét, dién hinh c6 10 16p dugc biéu duong, trir 02 16p ty 1é chua dat so v6i ké hoach
giao (MGN1 va MGL3).

- Nhitng mdt chwa lam dwoc: Khong
2.3. Cdc hoat dong nuoi dwiong, cham soc, gid@o duc, cac hgi thi cua tré,



tuyén truyén
+100% tré dén trudng déu dugce dam bao an toan ca vé thé chat va tinh than.

+ 100% tré an ban tra tai tru:(mg dam bdo an toan khong ¢6 biéu hién hodc truong
hop nao xay ra ngd doc thuc pham; cac 16p td chie cho tré dn dung gio, ngu ding glo
v€ sinh cho tré sach s€ trudce khi an; céac 16p thuong xuyén quan tdm duy tri rén k§ ning
song cho tré; k¥ nang hop tac; k¥ nang chia sé; k¥ nang cho dén luot...

+ Thyc hién viéc danh gia tré cudi d6 tudi theo Chuong trinh GDMN; dénh
gia bo chuan phat trién tré em 5 tudi.

+ Tang cuong cong tac ty hoc tap BDTX theo hinh thirc hoc truc tuyén vé tri
tué nhan tao, dé khong bi tut hau trong cong tac chuyén mon, tung budc dua tng
dung tri tué nhan tao Al vao trong cac hoat dong hoc.

+ T6 CNTT hoan thanh cac thu muc nho trong trang Website ctia truong dé gioi
thiéu, dua tin cac hoat dong cta truong va thanh 1ap hoi dong danh gia vé san phim tng
dung Al d& dugc GV thiét ké 1am kho tu liéu ding chung toan trudng dang 1én cong
thong tin dién tir cia truong.

+ B0 phan y té tO chirc can, do, theo ddi strc khoe cuia tré di véi tré suy dudng vé
chleu cao va can nang, thira can — tré béo phi cho hoc sinh theo dung quy dinh; tr d6 lam

t6t cong tac ph01 hop v6i cha me hoc sinh thyc hién cham séc st khoe theo khuyen nghi
cta nganh Y té. Hoan thanh bao c4o cong tac Y té trudng hoc.

* Han ché: Khong
2.4. Cac hoat dong gidng day, boi dudng chuyén mén ciia gido vién
- Nhitng mat da lam dwoc

+ Qua giam sat cho thay gido vién cac 1op tiép tuc thyc hién nghiém tic
Chuong trinh GDMN theo bién ché tuan 33, 34, 35. Chi dao t6 chtrc day bu cac
ngay nghi 1€ 30/4 va 01, VAo cac budi chleu trong tuan 4, 5,/5. Két thic chuong
trinh ngay 22/5 va lam bt cong tac truyen thong gu1 qua Zalo trang Web cua
tru’O’ng, Facebook; Messenger. Chi dao cac 16p mau gido lam t6t cong tac phdi hop
v6i GVNN t6 chite cho tré lam quen vdi tiéng Anh.

+ Gido vién chu dong, tich cuc trong cong tac boi du’ong chuyén mon nghiép
vu nhu: Ty hoc, tu bdi dudng; tham gia sinh hoat chuyén mén theo dung quy dinh
2 lan/thang, ...

- Nhitng mdt chwa lam duwoc: Khong
3. Cong tac xay dung CSVC va tao canh quan moi truong

- Nhﬁ’ng mdt di lam dwgc: Nha truong ludn quan tam bao vé, gilr gin
CSVC hién co. Thu:cmg xuyén quan tam cong tac v€ sinh; ton tao canh quan moi
tru’O’ng bén ngoai. Ddc biét quan tim cong tac quét don vé s1nh tran nha khi cé bao,
gio dé khong bi tac lam hu hong, tham dot,.. . Trong thang Hoi dong khao sat cua
Phuong di vé kiém tra va xay dung dy toan 3 ty dau tu, cai tao CSVC (du kién
trong dip hé). Hoan thanh viéc kiém tra, kiém keé tai san truéc khi nghi hé. Hoan
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thanh vi€éc cap nhat co s¢ dir li€u, co so vat chat, thiét bji day hoc trén hé thong
CSDL nganh GDPT theo van ban HD sb 1424/ SGDDT ngay 14/4/2026

- Nhitng mdt chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac
- Uu diém: Hoan thanh viéc ndp quy phong chéng thién tai véi s tién 1a: 1.701.824
- Han ché: Khéng

II. KE HOACH CONG TAC THANG 6

1. Dic diém thang: Thang c0 cic ngay nghi hé¢ cho CBGVNV va HS. Nha
trudng mé 03 16p day he cho 03 doi tuoi.

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day du céac van ban chi dao cua B, So, UBND
phuong, nha trudng qua hé théng ho so cong vi¢c cua nha truong.

3. COng tac chinh tri tw twéng déi ngii

Tiép tuc linh dao CBGVNV: Chap hanh t6t duong 101 chu truong cua
bang, chinh sach, phap luat ctia Nha nudc, duy tri xay dung khoi doan két ndi bo.
tiép tuc day manh viéc “Hoc tap va lam theo tu tu0’ng, dao duc, phong cach Ho Chi
Minh”; Chi thi 08 — CT/TU ngay 30/3/2016 cua Ban Thuong vu Tinh uy vé tang
cuong ky luat, ky cwong hanh chinh; chan chinh 18 16i, tic phong lam viéc.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- T6 chitc mé 16p day hé 2026 (th01 gian tir ngay 01/6/2026 va dy kién dén
hét thang 28/8 nam 2026 theo nhu cau va nguyen vong cua cha me hoc sinh diang
Ky véi gido vién cac 16p); tiép tuc thuc hién tot cac bién phap vé phong chong dich bénh.

- Phén cong lich tryc truong trong BGH nha trudng va bo tri sap xép cho gido vién
dang ky 1am he trén tinh than tu nguyén.

- Lap danh sach tr¢ dang ky va bd tri sap xép tré theo do tudi dugc quy dinh tai Picu
1€ truong Mam non.

- Chi dao GV cac lop dang ky cho tré hoc he lam tdt cong tac tuyén truyen to1 cha
me hoc sinh nham duy tri si s6 hoc sinh, ty 1¢ chuyén can; dam bao an toan vé thé chat va
tinh than cho tré. Tiép tuc 1am t6t cong tac nudi duong, cham sdc, giao duc tré.

- Hoan thanh cdng tic b4o céo thang 6 vé t6 chirc hoat dong hé theo quy dinh.

- Thyc hién cong tac tuyén sinh phuc vu cho nam hoc 2026 — 2027 tir ngay
01/6/2026 dén ngay 31/8/2026.

- Thuong xuyén klem tra toan bo cong tac phong chong chay nd; phong
chéng trom cat; phong chong thién tai, canh giac voi thoi tiét cuc doan (mua béo,
1 lut, nang han); thuc hanh tiét kiém dlen kiém tra cong tac ban tru.

- Xay dung ké hoach Quan 1y co vat chat trong thoi gian nghi hé va chuan bj
co sO vat chat cho nam hoc 2026 — 2027.



5

- Kiém tra va khoi dong toan bg hé thong cac may tai phong tin hoc, phong
am nhac, hé théng mdy vi tinh cta céac lop, may photocopy, may chiéu va cac thiét
bi dién tir khac dung theo quy trinh (thoi gian vao ngay 02 thdng 7 nam 2026).

Nguoi kiém tra: Pho Hiéu truong phu trach quan Iy CSVC, nhéan vién ké
toan, nhan vién bao vé.

- Tham gia cac ky hop cia HDND phuong khi c6 thong bao.
- Ky gidy phép ca nhan ding ky xin nghi phép vé qué theo quy dinh.
5. Cong tac quan ly, chi dao ddi voi cac dong chi to truong, to pho

- Phéi hop voi 2 d/c Hiéu pho chi dao cac thanh vién trong t6 thyc hién cac
ndi dung theo diing ké hoach.

- Thuong xuyen nhic nhé cac thanh vién trong to thyc hién nghiém tac cac
Noi quy, Quy ché ctia nha trudng d3 ban hanh.

6. Déi véi gido vién va nhan vién ding ky lam hé

- Thyc hién nghiém tic quy ché chuyén mén, ndi quy, quy ché lam viéc nha
truong da dé ra.

- Thuong xuyén cdp nhat vao Gmail cua trudng dé nam bat cac vin ban chi
dao cua cac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moi trweong bén ngoai

Ludn quan tdm cong tac vé sinh truong lop, quan tdm viéc bao quan CSVC
trong dip he, cong tac ban giao d6 dung d6 choi; cong tac vé sinh tran nha.

Trén day la ndi dung danh gia tinh hinh thyc hién nhiém vy cong tac thang
5/2026 va nhiém vu cong tac thang 6/2026 cua truong mam non 20/10 phuong
Dién Bién Phu./.

Noi nhin: , LU TRUONG
CBGVNV (HSCV):
- Luu: HSHT.

ong Thi Hong Hanh
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