UBND PHUONG PIEN BIEN PHU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON 20/10 Péc 1ap - Tw do - Hanh phiic
S6: 17 /KH -TrMN 20/10 Dién Bién Phu, ngay 03 thang 8 nam 2026
KE HOACH

CONG TAC THANG 8 NAM 2026

I. PANH GIA CONG TAC THANG 6 VA THANG 7

1. Pham chit chinh tri, dao dirc, 16i song

L.1. Uu diém

Nha truong thyc hién nghiém nguyen tac tap trung dan chu, quy ché cong

khai va quy ché 1am viéc; tap thé doan két, co tinh than hO’p tac, ho trg dong nghiép
trong thuc hi¢n nhi€ém vu chuyén moén va cac cong viéc dugc phan cong.

Gi4o vién dang ky tham gia lam h¢ trén tinh than tu nguyén, coO trach nhiém;

chu dong tuyén truyén hoat dong cham soc, gido duc tré trén nhom Zalo cua 16p.

100% cén bo quén ly, gido vién, nhan vién dang k¥ lam hé chap hanh tot

su phan cong nhiém vu theo ké hoach.

1.2. Han ché: Khong.

2. Cac nhiém vu cu thé

2.1. Cong tac quan ly, chi dao ciia Ban Giam hiéu

a) Nhirng mat da lam dwoc

Trién khai k1p thoi, ddy du cac van ban chi dao cua céap trén qua hé thong

ho so cong viéc clia nha trudng.

Thuc hién truc truong theo dung quyét dinh phan cong.
Hoan thién ho so td chic cac 16p day hé; chi dao tuyén sinh va du kién phan

chia nhém, 16p.

Chi tra dang, d, kip thoi ché do 1am he; hoan thién hé so thi dua cé nhan,

tap thé.

Tham gia day du cac budi lam viéc do Pang uy, UBND phuong triéu tap.
Hoan thanh cong tac chuan bi ndi dung, thiét bi va diéu kién phuc vu bdi

dudng chinh tri, bi dudng thuong xuyén trong thang 8.

Xay dung ké hoach kham strc khoe dinh ky cho can b9, gido vién, nhan

vién nam 2026 theo Cong van s6 2636/UBND- VHXH ngay 01/7/2026; giao dong
chi Hoa, nhan vién y té, tong hop va bao céo so liéu theo quy dinh.

Hoan thién hé so, ky két hop dong theo quy dinh v6i Cong ty TNHH Tu

van vé klem dinh xay du’ng Hung Cuong dé do, thir ‘nghiém dién tro hé théng tiép
dia va chong sét cho nha trudng (4 triéu/nam) va lap thiét bi truyén tin bao chay
(7 992.0004).

Hoan thanh cic bao cdo theo yéu cau ctia Pang tiy va UBND phuong, SGD.
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b) thng mdt chwa hoan thanh: Mot sO noi dung vé phan 16p, bd tri nhan
sy, mua sam, sua chita va hoan thién hd so ndm hoc méi con phu thude quyét dinh
sap nhap va van ban chi dao cuia cap trén.

2.2. Hoat dong cua gido vién, nhan vién

Gi4o vién nghi he theo ché do quy dinh 08 tuln, trir gido vién diang ky lam
hé trén tinh than ty nguyén.

Nhén vién tham gia truc truong dang quyét dinh phan cong, thuc hién
nghiém tic nhiém vu dugc giao.

Gido vién tham gia lam hé c6 tinh than trach nhiém, gitr uy tin voi dong
nghiép va cha me tré; ty 1€ chuyén can cua tré twong doi 6n dinh.

2.3. Céng tdc co s6 vit chit, canh quan méi truwong

Thuong xuyén cat tia bon hoa, cay canh; vé sinh, ra soat phong tin hoc,
phong dm nhac va cac khu vuc chung.

Ra soat nhu cau thiét ké, xay dung, stra chira, mua sdm dé chuan bj nam
hoc 2026-2027.

II. KE HOACH CONG TAC THANG 8

1. Pic diém va muc tiéu trong tAm thang 8

Thoi tiét nang, mua that thudng; can chi dong phong chéng mua bao, sét,
ngap ung va tai nan thuong tich.

Du kién thuc hién sap Xep, sap nhap cac truong hoc trén dia ban phuong
theo phuong 4n va quyét dinh ciia cap c6 tham quyén.

Can b0, gido vién, nhan vién tham gia boi du:cmg chuyén mon, nghi¢p vuy;
tong vé sinh truong 16p va chuan bi cac diéu kién cho ndm hoc 2026- 2027

Hoan thanh tuyén sinh, dy kién phan 16p, phan céng nhan su va cap nhat
dir liéu trude ngay 28/8/2026.

100% phong hoc, khu vuc hoat dong, bep an va thiét bi duoc kiém tra; cac
ndi dung chua dat phai duge khac phuc va kiém tra lai trude khi tuu truong.

Chuan bi day du ndi dung, co s& vat chat, y t& va phuong an an toan cho
khai giang ngay 05/9/2026.
2. Trién khai céc vin ban chi dao

Nha truong tiép tuc tlep nhan, trién khai kip thoi, day du cac van ban chi
dao cuia cap trén qua hé thong hd so cong V1ec; thu di¢n tir va cac kénh thong tin
ndi bg; phan cong bd phan theo doi, bao cao két qua thuc hién.

3. Nhiém vu trong thang 8

3.1. Di véi Ban Giam hi¢u

Thong bao lich lam bu ngay 22/8/2026 va nghi Quoc khéanh tur ngay 29/8

den hét ngay 02/9/2026; bb tri lich truc lanh dao, bao vé va xir Iy cong viéc can
thiét.

Hoan thién hé so, ky két hgp dong theo quy dinh vo1 Phong khéam da khoa
Binh An dé t6 chirc kham stc khoe cho can bo, gido vién, nhan vién.

Sau khi co quyet dinh sap nhap, xay dung va lay ¥ kién cac du thao: ké
hoach nhiém vu nim hoc; ké hoach kiém tra noi bo; ké hoach chuyén mon; quy
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ché 1am viéc, dan chy, cong khai, chuyén mon, ban tra; du toan thu - chi; ké hoach
van dong tai trg va quy ché mua sam.

Xay dung ké hoach mua siam tai san, trang thiét bi, cong cu, dung cu phuc
vu nam hoc 2026-2027.

Ban hanh cac quyét dinh vé t6 chirc bo may, t6 chuyén mon, t6 van phong,
phéan cong nhi€ém vy, truong hoc an toan, y t€ truong hoc, cong nghé thong tin,
chuyén do6i so6 va truc trua sau khi ¢6 du can cu phap ly.

Chi dao sinh hoat chuyen mon; ra sodt chuong trinh gido duc nha truong va
ké hoach gido duc cac do tuoi.

Chi tra dtng, du, kip thoi luong, phu cép va cac ché do chinh sach cho cén
b0, gido vién, nhan vién.

Pong chi Dung, Pho Hiéu tru’ong, tiép tuc phu trach tuyén sinh, phan chia
nhom 16p dung d6 tudi va phd cap gido duc mam non.

Kiém tra co s& vt chat phong hoc, phong chtrc nang, bép an, dién, nudc,
phong chay chira chay, chdng sét, cy xanh va do6 choi ngoai troi; lap bién ban va
t6 chirc khac phuc.

Ra soat diéu kién ban tra, hd so nha cung cip thuc pham; 1y ¥ kién xay
dung thuc don nam hoc 2026-2027 va cong khai vdi cha me tré.

Chuan bi khai glang noi dung, kich ban, van nghe, gidy moi, co s¢ vat chat,
y té, an ninh va phuong an du phong thoi tiét.

T6 chtic thong tin t61 cha me tré vé tuyen sinh, phan 16p, dia diém hoc, don
- tra tré va cac thay d6i sau sap xép; bao vé thong tin ca nhan cua tré va gia dinh.

3.2. Poi véi gido vién

Thyc hién nghiém tuc, c6 chét lugng cac nhiém vu duoc giao; phéi hop véi
Ban Giam hiéu, t6 trudng, to pho va ddong nghiép trong thuc hién nhiém vu chung.

Tuyen truyén, huéng dan cha me dua tré tham gia kham surc khoe theo ké
hoach cua dia phuong khi c6 thong bao cu thé.

Tich cuc lao dong, vé sinh truong 16p; sip xép moi trudng gido duc 1y tré
lam trung tdm, phu hop dinh huéng STEAM va bao ddm an toan.

Tham gia ddy du, ding thanh phan cac 16p bdi dudng hé nam 2026.

Dong chi Dung va dong chi Hao chuan bi may tinh, may chiéu, phong,
duong truyén va két ndi phuc vu bdi dudng truc tuyén.

Cac dong chi Diu, Tam, H;en, Thém, Mién xay dung doi van nghé¢, kich
ban va tap luyén céc ti€t muc chuan bi khai giang.

Ra soat ho so tré, thong tin sirc khoe, di ing va nguoi duoc phép don tre;
bao mat thong tin, bdo cdo ngay nguy co mat an toan.

3.3. Déi v6i nhan vién

Tich cuc lao dong, v¢ sinh truong 16p; tham gia day du cac 16p bdi dudng
heé nam 2026 theo thanh phan duogc triéu tap.

Nhén vién bao v¢ thuc hién lich truc theo phan cong; dong chi Tuan tryec

ca ngay tir 06 gid 00 dén 18 gio 00, dong chi Toan truc ca dém tir 18 gior 00 dén
06 gio 00.
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Nhan vién y té va ké toan thyc hién nhiém vy chuyén mon theo phéin cong
ctia Hiéu trudng; hoan thién hd so kham sirc khoe, tai chinh, tai san va ban tru.

Pong chi Thanh, ké toan, ca}p phat van phong pham cho can bo, gido vién,
nhan vién va cap nhat ching tr, s6 theo doi.

‘Nhén vién lién quan bep an ra soat d1eu kién v€ sinh, ngudn nudc, dung cu,
lru mAu, kiém thyc ba budc va hd so cung cip thyc pham.

3.4. Dy kién cAc moc thoi gian va cong viéc cu thé

Thot gian co6 thé diéu chinh khi c6 van ban hodc lich tri€u tap cua cAp trén.
Moi thay ddi phai dugc thong bao kip thoi dén cac bo phan lién quan.

‘ ‘ o SAN PHAM
THOI NOIDUNG CONG |NGUOI CHU TRI/ HOAC KET QUA
GIAN VIEC PHOI HQP PHAI HOAN

THANH
Hop co quan, danh gia )
03/8/2026 cong tac thang 6 va thang||Chu tri: B/c Hanh -|Bién ban hop; ké
(Budi sng) 7, thong nhat nhiém vu|Hiéu truong.Phoihoach thang 8 hoan
gg_ gg ® lthang 8. Céc 16p dé xuat|hep: BGH, d/c Thanhthién; bang tong hop
" |nhu cdu mua sam, sta|- ké toan, tO truéng vajnhu cau; bién ban
11:00 . OO T .. L
chira va thyc hién ban|giao vién cac 16p. ban giao c6 chir ky.
giao d6 dung, do choi.
03/8/29.26 Tong ve s:nh har‘lh lanAg’ Cha tri: PHT phy|Khu vuc sach, an
(Buoi  |khu vuc cOng truong, san||,_, . el oy
A RN R .. (trach co sO& vat|toan; danh muc
chieu) |[va mdi1 truong bén ngoai;|  « £ \ .
_ C -2 chat.Phoi hgp: BGH,|nguy co va nguoi
14:00- " Jloai bo vat nguy hiém,f . & CBGVNV.  |phy trach xit I
17:00 |frac thai va nudc dong. P Y
V& sinh d4 soi tai gam
cau thang, phong tin hgc, Chua tri: PHT phy/Cac khu vuc duoc
04— phong am nhac, khu dam trégh co s¢ vat|vé sinh; hang muc
07/8/2026 S khu vui choi phat|chat.Phoi hgp: BGH,|ison sira hoan thanh;
trién van dong, bé c4; son|giao vién, nhan vién ndi dung chua dat c6
stra ghéu hoa, tudong rao|bao v¢. thot han khac phuc.
va do choi ngoai troi.
Tuan1l | Chi  tri:  Hicul » 0
thang 8 |T6 chirc kham suc khoe|truong.Phoi hop: D/c danh séchggké A fé
(theo lich |dinh ky cho CBGVNV; |Hoa - y t, ké todn,\ 2 q
xac nhan) Phong kham Binh An '
Ve sinh ben rong 19Bcpg gri: PHT phul100% Iop dugc vé
hoc; sap xép do dung, do||, . A
A ~./trach chuyén|sinh, sap xep, 16i di
10— choi va xay dung moi|| . o
\ ., 2 . |Imon.Phdi hop: To|jan toan; phiéu kiém
14/8/2026 |truong giao duc lay tré|, 2 S,
X A \ trudng, tO pho va gidoftra mo1 truong 16p
lam trung tam, phu hop a0 cac 14 hoe
dinh huéng STEAM. || P e
Trong |Tham gia boi dudng|Chi tri: BGH.Phéi|Danh sach tham gia;
thang (theo|lchuyén mon, nghi¢p vu,|hgp: B/c Dung, d/c|tai li€u, minh ching




‘ ‘ o SAN PHAM
THOI NQIDUNG CONG ||NGUOI CHU TRI/ |HOAC KET QUA
GIAN VIEC PHOI HQP PHAI HOAN

THANH
lich cz‘ip chinh trj theo hinh thic|Hao va CBGVNV|diém danh; bdo cdo

trén)

truc tiép hoac truc tuyén;
chuan bi thiét bi va
duong truyén.

theo thanh phan.

hoac bai thu hoach
theo yéu cau.

17-
20/8/2026

R4 soét tuyén sinh, phan
lép, nhan su, phd cap
giao duc mam non, tré
can hod tro; cip nhat dir
liéu nganh.

Chu tri: D/c Dung -
PHT.Phéi hop: Bo
phan phd cép, to
trudng, gido vién, van
thu.

Danh sach tré theo
d6 tudi/lop; phuong
an nhan su; dir liéu
tuyén sinh va phd
cap da di chiéu.

17-
25/8/2026

Thuc hién stra chita, mua
sim va b() sung thiét bi
theo nhu cau duoc duyét;
ra soat bep an, nguon
nudc va hd so nha cung
cap thuc pham.

Chau tri: Hiu trudong,
ké toan, PHT phu
trach co s& vat
chat.Ph6i hop: Céc
t6/16p va don vi cung
cap.

Ho so phé duyét;
hop dong/don dit
hang; bién ban giao
nhan, nghiém thu;
diéu kién bép an
duoc xac nhan.

17-
28/8/2026

Xay dung ndi dung, kich
ban va tap luyén van
nghé; chuan bi chuong
trinh khai giang ngay
05/9/2026.

Chu tri: B/c Diu, d/c
Tam.Phéi hop: D/c
Hién, d/c Tham, d/c
Mién, BGH va giao
vién lién quan.

Kich ban  khai
giang; danh sach tiét
muc; lich tap; nhac,
trang phuc, dao cu
va phuong 4n du
phong.

22/8/2026

Lam bu ngay 31/8/2026;
ra soat tién dg, xur Iy céc
nhiém vu con cham.

Cha tri:  Hiéu
truong.Phoi  hop:
Toan thé CBGVNV
theo phén cong.

Bang chim cong;
bién ban ra soat;
danh sach cong viéc
phai hoan thanh
trude ngay 28/8.

24—
26/8/2026

Kiém tra toan bd diéu
kién an toan trudc khi
don tré; yéu cau khic
phuc ngay cac ndi dung
chua dat.

Chii tri: T6 kiém tra
do Hiu truong quyet
dinh. Phoi hop: BGH,
y t&, bao vé, ké toan, t6
truong va dai dién 16p.

z_|toan;

Bién ban kiém tra an
danh muc
dat/chua dat; nguoi
phu trach, bién phap
va thoi han khic
phuc.

27/8/2026

Kiém tra lai, nghi¢m thu
ndi dung da khéc phuc;
xac dinh khu vue duoc str
dung hoac tiép tuc tam
dung.

Chu tri: Hiéu
truong/PHT duoc
phan cong.Phdi hop:
T6 kiém tra, bd phan
phu trach va don vi
sua chira.

Bién ban kiém tra
lai/nghiém thu; két
luadn du didu kién;
khu vuc chua dat
duoc khoa, canh bao
va c¢0 phuong an
thay thé.

26/8/2026
(Buoi sang)

Niém yét danh sach 16p

v&i1 thong tin toi thi€u can

Chu tri: D/c Dung —
PHT va cac Pho Hiéu

Danh  sach 1op
khong chira dir licu




THOI
GIAN

NOI DUNG CONG
VIEC

NGUOI CHU TRi /
PHOI HQP

SAN PHAM
HOAC KET QUA
PHAI HOAN
THANH

thiét; tiép tuc tuyén sinh.
Kiém tra vé sinh, trang tri
va diéu kién don tré; gido
vién hoan thi¢n nd1 dung
duoc gop y.

truong.Phdi  hop:
Gidao vién, van thu,
bao ve.

nhay cam; bién ban
kiém tra 16p; ndi
dung gbp y dugc xur
1y hoac c6 thoi han.

28/8/2026
(Buoi
chiéu)

Dy kién hop cip uy chi
bd va CBGVNV dé gop
\ ké hoach nhiém vu nim
hoc, ké hoach van dong
tai trg (néu cb), C&c
khoan thu, quy ché va noi
dung sau sap nhap.

Chu tri: Hiéu
truong.Phoi hep: Cap
uy, BGH, ké toan va

’Itoan thé CBGVNV.

Bién ban hop; y kién
g6p v; danh muc van
ban duogc thong nhat
hodc can chinh sua;
phan cbng hoan
thién.

29/8—
02/9/2026

Nghi Qudc khanh; thuc
hién truc lanh dao, bao
v€, an ninh, phong chay
chita chdy, mua bao va
xir 1y thong tin khan cip.

Chu tri: Hiéu
truong. Phoi hop:
BGH, d/c Tuan, d/c
Toan va nguoi duogc
phéan cong tryc.

Lich truc; sb truc va
ban giao ca; tai san,
co s& vat chit an
toan; su c6 duoc ghi
nhan va xur 1y.

Ngay sau
khi co
quyét dinh
sap nhap

Cong bd quyét dinh;
thanh 1ap bd phan ban
giao; ra soat té chuc,
nhan su, tré, tai chinh, tai
san, hd so, dir liéu, con
ddu, tai khoan va hop
dong.

Chu tri: Hiéu
truong.Phoéi  hop:
BGH, ké toan, van
thu, y té, t6 truong va
dai dién don vi ban
giao/tiép nhan.

Lich ban giao; bién
ban va danh muc
ban giao; danh sach
noi dung chénh l¢ch
hodc can xin ¥ kién
cap trén.

Truwodec
05/9/2026

Hoan thi¢n chuong trinh,
trang tri, gidy moi, am
thanh, co s& vat chit, y
té, an ninh va tong duyét
khai gidng.

Chu tri: Hi¢u truong
va cac Pho Hiéu
truong. Phédi hop: T
van ngh¢, d/c Hoa, to
chuyén mon, bao v¢
va cac by phan lién
guan.

Kich ban cudi cung;

2|[so dO don tiép; danh
:||[sdch dai biu; bién

ban tong duyét;
phuong an an toan,
thot tiét va k¥ thuat.

4. T6 chirc thye hién

M01 nhiém vu phai xac dinh rd nguo1 chu tri, nguoi phéi hop, thoi han va
san pham can ban giao.

Ban Giam hi¢u klem tra tién d6 hang tuan; cic bo phan bao cdo két qua,
kho khin va dé xuit diéu chinh.

N1 dung phu thudc van ban cua cap trén dugc thuc hién ngay sau khi c6
hu:0'ng dan truong h0'p lich thay d6i, nha trudng thong bao kip thdi dén can bo,
gido vién, nhan vién va cha me tré.
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Hoan thanh kiém tra tong thé, 1ap bién ban x4ac nhan diéu kién an toan trudc
khi don tré; nhi€ém vu chua hoan thanh phai néu nguyén nhan, bi¢n phap va thoi
han méi.

Trén day la no1 dung danh gia tinh hinh thyc hién nhiém vy cong tac thang
6 va thang 7; ké hoach cong tac thang 8 nam 2026 cta Truong Mam non 20/10,
phuong chn Bién Phu./.

Noi nhdn:

- HT, PHT MN 20/10;

- CBGVNV TrMN20/10 (hscv);
- Luu: VT.

HIEU TRUONG

Duong Thi Hong Hanh
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